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 Registration number : 2007007 
 
Financial Statements Announcement for the period fr om 16 November 2007 to 
31 December 2007  

 
PART I  -  INFORMATION REQUIRED FOR ANNOUNCEMENTS O F QUARTERLY (Q1, Q2 & Q3),  

HALF-YEAR AND FULL YEAR RESULTS 
 
1(a) An income statement (for the Group) together w ith a comparative statement for the 

corresponding period of the immediately preceding f inancial year 
 

Notes

(a)

Revenue
Operating and maintenance income 532      
Finance income (b) 288      
Construction revenue (c) 1,816   
Total revenue 2,636   

Operating expenses
Construction expense (c) (1,816) 
Electricity costs (206)    
Manpower costs (49)      
Operation and Maintenance fees
     Chemical costs (105)    
     Maintenance costs (95)      
      Sludge treatment (41)      
Management services fee (71)      
Amortisation (d) (110)    
Other expenses (86)      
Total operating expenses (2,579) 

Net operating income 57        

Trustee-Manager's management fees (12)      
Other trust expenses (41)      
Foreign exchange gain 556      

Interest income 100      

Profit before income tax 660      
Income tax (e) (9)        
Profit for the period (f) 651      

GROUP
16/11/2007 to 

31/12/2007
S$'000
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Footnotes: 

 
(a) No comparative income statement has been presented as Hyflux Water Trust (“HWT”) was 

constituted on 16 November 2007. The first financial period is from 16 November 2007 to 31 
December 2008.  HWT was listed on SGX-ST on 3 December 2007.  
 
The acquisition of the assets and business undertakings of its initial portfolio was completed on 3 
December 2007 which was the official listing date. There were no operating activities for the period 
prior to 3 December 2007.   
 
 

(b) Finance income represents the interest income on the financial receivable recognised in respect of 
the construction services in accordance with Interpretation of Financial Reporting Standard 112 
Service Concession Agreement (“INT FRS 112”).    

  
 
(c) Construction revenue is recognised on a percentage of completion basis in accordance with INT FRS 

112. The amount is offset by an equivalent construction expense recognised and has no impact on 
distributable cash. 

 
  
(d) Amortisation comprises amortisation on concession rights and land use rights (accounted for as lease 

prepayments). 
  
 
(e) Tax expense comprises People’s Republic of China (“PRC”) withholding taxes on the interest income 

to be remitted by the special purpose companies, and PRC corporate income tax payable, net of 
deferred tax credit arising from the amortisation of concession rights. 

 
 

(f) HWT will not be making any distributions to unitholders in respect of this period as it will retain all of 
its distributable cash arising during the period from 16 November 2007 to 31 December 2007 for its 
working capital.  In accordance with the Prospectus dated 23 November 2007, its first distribution will 
be for the period from 1 January 2008 to 30 June 2008. 
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1(b)(i)  A balance sheet (for the issuer and Group) , together with a comparative statement 

as at the end of the immediately preceding financia l year 
 

Notes

(a)

NON-CURRENT ASSETS
Intangible assets (b) 72,276     -          
Investment in subsidiaries - 50,711     
Financial receivables (c) 91,800     -          
Trade and other receivables 2,476       116,585   
Lease prepayments 12,938     -          

179,490   167,296   

CURRENT ASSETS
Financial receivables (c) 2,050       -          
Trade and other receivables 9,829       1,435       
Cash and cash equivalents 73,566     63,240     

85,445     64,675     

TOTAL ASSETS 264,935   231,971   

NON-CURRENT LIABILITIES
Deferred tax liabilities (14,271)   -          

CURRENT LIABILITIES
Trade and other payables (28,735)   (11,720)   

TOTAL LIABILITIES (43,006)   (11,720)   

NET ASSETS ATTRIBUTABLE TO UNITHOLDERS 221,929   220,251   

UNITHOLDERS' FUNDS
Units in issue 234,000   234,000   
Issue costs (15,072)   (15,072)   
Foreign currency translation reserve 2,350       -          
Accumulated profits 651          1,323       

221,929   220,251   

GROUP

31-Dec-07
S$'000

TRUST

31-Dec-07
S$'000

as at as at

 
 

 
Footnote: 
 
(a) No comparative balance sheets have been presented as HWT was constituted on 16 November 

2007. The first financial period is from 16 November 2007 to 31 December 2008. HWT was listed on 
SGX-ST on 3 December 2007.  

  
(b) Intangible assets comprises the following: 

S$'000
Goodwill 6,791
Concession rights 65,485
Intangible assets 72,276
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(c) The Group recognises a financial receivable if it has a contractual right under the concession 
agreements to receive a fixed and determinable amount of payments during the Concession Period 
irrespective of the usage of the plants. The financial receivable is measured on initial recognition at its 
fair value. Subsequent to initial recognition, the financial receivable is measured at amortised cost 
using the effective interest method.  

 
When the Group receives a payment during the Concession Period, it will apportion such payment 
between (i) a repayment of the financial receivable (if any), which will be used to reduce the carrying 
amount of the financial receivable on its balance sheet, (ii) interest income (if any), which will be 
recognised as finance income in its income statement and (iii) revenue from operating and 
maintaining the plants in its income statement. 

 
 
 

1(b)(ii)  Aggregate amount of borrowings and debt s ecurities 
 

As at 31 December 2007, the Group does not have any borrowings.
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1(c) A cash flow statement (for the Group), togethe r with a comparative statement for  

 the corresponding period of the immediately preced ing financial year 
 

Notes

(a)

Cash flows from operating activities

Net profit before tax 660

Adjustments for:
  Amortisation 110
  Construction revenue (1,816)
  Foreign exchange gain (556)
  Interest income (100)
Operating cash flow before working capital changes (1,702)

Changes in working capital:
  Trade and other receivables (431)
  Trade and other payables (12,039)
Cash flows used in operating activities (14,172)

Acquisition of subsidiaries, net of cash acquired (b) (138,732)
Interest income 100
Cash flows from investing activities (138,632)

Proceeds from issuance of units 234,000
Issue costs paid (7,722)
Cash flows from financing activities 226,278

Net increase in cash and cash equivalents 73,474
Cash and cash equivalents at beginning of the perio d -
Effect of exchange rate fluctuations on cash held 92
Cash and cash equivalents at end of the period (c) 73,566

GROUP
16/11/2007 to 

31/12/2007
S$'000

 
 

 
Footnotes: 

 
(a) No comparative cash flow statement has been presented as HWT was constituted on 16 November 

2007. The first financial period is from 16 November 2007 to 31 December 2008. HWT was listed 
on SGX-ST on 3 December 2007.  

 
The acquisition of the assets and business undertakings of its initial portfolio was completed on 3 
December 2007 which was the official listing date. There were no operating activities for the period 
prior to 3 December 2007.  
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NOTES TO CONSOLIDATED CASH FLOW STATEMENTS  
 

(b) The fair value of the identifiable assets and liabilities of subsidiaries acquired are as follows: 
 

Note

Non-current assets 168,029
Current assets 34,255
Non-current liabilities (124,982)
Current liabilities (33,214)

44,088

Provisional goodwill on acquisition (i) 6,623
Shareholders' loan assumed 110,942
Net identifiable assets and liabilities acquired 161,653

Purchase consideration (ii) 161,653
Less: Cash and cash equivalents of subsidiaries acquired (22,921)
Cash outflow on acqusition of subsidiaries 138,732 

Fair value  as at 
Listing Date

S$'000

 
 

 
Footnote: 

 
(i) The provisional goodwill on acquisition is subject to the finalisation of the unit issue costs of 

HWT (as described in (ii) below) and the net assets and liabilities acquired.  HWT has 12 
months from the date of acquisition to finalise its acquisition accounting. 

  
(ii) The finalisation of the unit issue cost of HWT will marginally affect the purchase consideration 

in accordance with the sale and purchase agreement. 
 
 

(c) Cash and cash equivalents 
 

S$'000
Cash and cash equivalents as at 31 December 2007 73,566
Less: Restricted cash at bank (54,990)
Cash and cash equivalents 18,576

 
 

 
 Restricted cash at bank represents the amount of cash set aside to settle the development costs to 

be incurred to complete the construction of the remaining 6 completing plants acquired pursuant to 
the initial public offering. 
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1(d)   A statement (for the issuer and Group) showi ng either (i) all changes in equity or (ii) changes  
in equity other than those rising from capitalisati on issues and distributions to shareholders, 
together with a comparative statement for the corre sponding period of the immediately preceding 
financial year 

Units in issue Issue costs

Foreign 
currency 

translation 
reserve

Accumulated 
profits

Total 
unitholders' 

funds
S$'000 S$'000 S$'000 S$'000 S$'000

Group
On date of constitution -                       -                       -                       -                       -                       
Proceeds from units issued 234,000           -                       -                       -                       234,000           
Units issue costs -                       (15,072)            -                       -                       (15,072)            
Foreign currency translation reserve -                       -                       2,350               -                       2,350               
Net profit for the financial period -                       -                       -                       651                  651                  

Balance as at 31/12/2007 234,000           (15,072)            2,350               651                  221,929           

Trust
On date of constitution -                       -                       -                       -                       -                       
Proceeds from units issued 234,000           -                       -                       -                       234,000           
Units issue costs -                       (15,072)            -                       -                       (15,072)            
Net profit for the financial period -                       -                       -                       1,323               1,323               

Balance as at 31/12/2007 234,000           (15,072)            -                       1,323               220,251            
 
 

 
No comparative statement of changes in unitholders’ funds has been presented as HWT was 
constituted on 16 November 2007. The first financial period is from 16 November 2007 to 31 December 
2008. HWT was listed on SGX-ST on 3 December 2007.  
 
The acquisition of the assets and business undertakings of its initial portfolio was completed on 3 
December 2007 which was the official listing date. There were no operating activities for the period prior 
to 3 December 2007.  

 
 

1(d)(ii)   Details of any change in Units  
 

16/11/2007 
to 

31/12/2007

At the beginning of the period -
Units issued during the initial public offering on 3 December 2007 300,000,000
At end of the period 300,000,000

 
 

 
 

2. Whether the figures have been audited, or review ed and in accordance with which standard  
 

 The figures have not been audited or reviewed. 
  
 

3.  Where the figures have been audited or reviewed , the auditors’ report (including any 
qualifications or emphasis of matter) 
 
Not applicable. 

 
 
4.  Whether the same accounting policies and method s of computation as in the issuer’s most 

recently audited annual financial statements have b een applied 
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The Group and the Trust have consistently applied the same accounting policies and methods of 
computation as its prospectus dated 23 November 2007 except that the Group has revised the timing 
of the assumed repayment of the financial receivables recognised under INT FRS 112 and 
consequently, the computation of the finance income on the financial receivables. 
 
 

5.  If there are any changes in the accounting poli cies and methods of computation, including any 
required by an accounting standard, what has change d, as well as the reasons for, and the 
effect of, the change 

 
The revision in the timing of the assumed repayment of the financial receivables recognised under 
INT FRS 112 and consequently, the computation of the finance income on the financial receivables 
has the effect of increasing the finance income by $0.27 million and reducing the repayment of 
financial receivables by the same amount.  There is no impact on the distributable cash of the Trust. 
 

 
6. Earnings per unit of the Group for the current p eriod reported on and the corresponding 

period of the immediately preceding financial year 
 

16/11/2007 to 
31/12/2007

(i) Weighted average number of units 300,000,000

(ii) Earnings per unit for the period based on the weighted average number of units in
     issue (cents) - basic and diluted 0.22                

(iii) Number of units issued at end of the period 300,000,000

 
 

 
 
7.  Net asset value per unit based on units issued at end of the period 
 

GROUP
as at 

31/12/2007

Net asset value per unit (cents) 74                   

 
 
 
 

   
Footnote: 

 
(a) No comparative NAV per unit has been presented as HWT was constituted on 16 November 

2007. The first financial period is from 16 November 2007 to 31 December 2008. HWT was 
listed on SGX-ST on 3 December 2007.  

 
The number of units used for the computation of actual NAV per unit is 300,000,000 which is 
the number of units in issue as at 31 December 2007. 
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 8. A review of the performance of the Group, to th e extent necessary for a reasonable 
understanding of the Group’s business. The review m ust discuss any significant factors that 
affected the turnover, costs, and earnings of the G roup for the current financial period 
reported on, including (where applicable) seasonal or cyclical factors.  It must also discuss 
any material factors that affected the cash flow, w orking capital, assets or liabilities of the 
Group during the current financial period reported on 
 
Background 
HWT was constituted on 16 November 2007 and was listed on Singapore Exchange on 3 December 
2007.  HWT is a global water business trust focus on water-related asset in Water Treatment Plant 
(“WTP”), Waste Water Treatment Plant (“WWTP”), Water Recycling Plant (“WRP”) and desalination 
plant. Its primary focus is on high growth markets including PRC, India, Middle East and North Africa.  
Its strategy is to invest in assets with predictable long term cashflows underpinned by long term 
contracts and a predictable cost structure. 
 
HWT’s business is managed by the Trustee-Manager, Hyflux Water Trust Management Pte Ltd.  The 
Trustee-Manager is a wholly-owned subsidiary of Hyflux Limited.  The Trustee-Manager is 
responsible for implementing HWT’s investment and financing strategies, asset acquisition and 
disposal policies and overall management of HWT’s business.  The Trustee-Manager receives a 
management fee depending on the Adjusted EBITDA per Unit of HWT. 
 
HWT raised S$234 million from its initial public offer, of which approximately S$214 millions was used 
to acquire the initial portfolio of plants from Hyflux Limited and the balance of the proceeds was used 
for IPO related expenses, expenses relating to credit facilities and general working capital.  The initial 
portfolio of 13 plants  comprises 3 WTPs, 8 WWTPs and 2 WRPs.  The acquisition of the plants was 
via the acquisition of the entire issued share capital of Hyflux Utility Ltd, a subsidiary of Hyflux 
Limited, which owns the entire issued share capital of 11 special purpose companies (“SPCs”), with 
each SPC owning one or more water infrastructure assets in the form of WTP, WWTP and/or WRP.  
The acquisition of the assets and business undertakings of its initial portfolio of 13 plants was 
completed on 3 December 2007.  Of the 13 plants acquired, 7 were in operations and 6 were under 
construction.  Approximately S$55 millions of the total acquisition price is withheld for future 
progressive payment for these plants under construction. For the period from 3 December to 31 
December 2007, there was no payment made for these plants under construction. 
 
Under the ROFOAR arrangement with Hyflux Limited, HWT will have the first right to acquire future 
assets from Hyflux Limited. In addition, HWT will be seeking to acquire additional assets from third 
parties. 
 
Revenue and Cost Structure 
The revenue of HWT is derived from the Concession Agreements and/or Water Supply Agreements 
that the SPCs enter into with an off-taker.  An off-taker may be an Administrative Authority, industrial 
or domestic consumer.  The Concession Agreements allow for tariff adjustment based on increase in 
key operating expenses of the SPCs or increases in water benchmark indices in the respective cities 
the plants are located. 
 
The main operating expenses of the SPCs are: electricity, chemicals, manpower, maintenance, 
sludge treatment, management services fees, water discharge, water resource, property tax, and 
general & administrative.  Although the operating efficiency of the plants is guaranteed by the Hyflux 
O&M Operator, operating expenses of the plants will increase with any increases in the CPI of the 
relevant region or province and/or the increase in the unit prices of the above expenses. 
 
Review of Operations 
 
There were no operating activities for the period prior to 3 December 2007.     The operating and 
maintenance income were derived primarily from the 7 operating plants post acquisition from 3 
December 2007 to 31 December 2007. 
 
On 28 December 2007, the Group announced that its wholly-owned subsidiary, Hyflux NewSpring 
(Yangzhou) Co., Ltd, was granted an exclusive 20-year concession by the people’s government of 
Jiangsu Province, China to build, own, operate and transfer an expansion plant with a design capacity 
of 20,000 m3/day next to HWT’s existing waste water treatment plant in the Yangzhou Chemical 



 

HWT 
Page 10 of 11 

�
 

�
���� �����	� �

Industrial Park.  Upon expiry of the concession agreement, the Group has a first right to negotiate for 
an extension of the concession term. 
 

 
 

9.  Where a forecast, or a prospect statement, has been previously disclosed to shareholders, 
any variance between it and the actual results 

 
No forecast for the reported period has been previously disclosed.  
 

 
10.  A commentary at the date of the announcement o f the competitive conditions of the industry 

in which the Group operates and any known factors o r events that may affect the Group in the 
next reporting period and the next 12 months 
 
The current snowstorms in PRC have affected some of the areas where the Group’s plants are 
located.  Based on the information received to-date, the effect of the snowstorms on the Group’s 
operations is not significant.  Nevertheless, the Group is monitoring the situation closely for any 
adverse impact if the inclement weather is prolonged.   
 
Any slowdown of PRC’s economy may also affect the growth in the industrial areas in which the 
Group operates.  This may in turn affect the overall utilisation of the Group’s plants.    
 
The PRC government’s concern for rising inflation may also result in delays in the tariff adjustments 
for the Group’s plants.   
     
Nevertheless, the Group believes that the overall outlook and market fundamentals for the PRC water 
sector remain strong. 
 
 

11. Distributions 
 

(a) Current Financial Period Reported On 
 

Any distributions declared for the current financial period reported on?     
 
None 

 
 (b) Corresponding Period of the Immediately Preced ing Financial Year 
 

Any distribution declared for the corresponding period of the immediately preceding financial year?   
  
 Not applicable 
  

(c) Date payable  
 
Not applicable  

 
(d) Books closure date 

 
Not applicable  

 
12. If no distribution has been declared/recommende d, a statement to that effect 

 
Not applicable 
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13. Confirmation by the Board 
 
The Board of Hyflux Water Trust Management Pte. Ltd. (as Trustee-Manager of HWT) confirm 
that, to the best of their knowledge, nothing has come to their attention which may render the 
financial results for the period from 16 November 2007 to 31 December 2007 to be false or 
misleading in any material respect. 
 

 
 
 
BY ORDER OF THE BOARD 
 
 
 
Joscelyn Tan 
Company Secretary 
HYFLUX WATER TRUST MANAGEMENT PTE. LTD. 
(Company Registration Number : 20071796D) 
As Trustee-Manager of Hyflux Water Trust 
Submitted on 13 February 2008 to SGX-ST 

 
 

J P Morgan was the Sole Global Coordinator, Financial Adviser, Bookrunner and Issue Manager, and together with 
DBS Bank Ltd and UBS Investment Bank, were the Joint Lead Managers and Joint Underwriters for the Initial Public 
Offering of the Hyflux Water Trust Units. 
 

 


